
BRECKLAND COUNCIL 
 

At a Meeting of the 
 

ANGLIA REVENUES AND BENEFITS PARTNERSHIP 
 

Held on Thursday, 26 April 2007 at 4.00 pm in the 
Level 8, Breckland House, St Nicholas Street, Thetford 

 
PRESENT  
Mr S. Edwards (Forest Heath) 
Mr P.D. Claussen (Breckland) 
 

Mr. P. Cresswell (East Cambridgeshire) 
Ms C. Lynch (Forest Heath) 
 

 
In Attendance  
John Alexander - Finance Director (Forest Heath) 
Trevor Bowd - Auditor (East Cambridgeshire) 
Andrew Claydon - Strategic Director (Resources) (Forest Heath) 
Paul Corney - Partnership Income Manager (ARP) 
Mark Finch - Chief Accountant (Breckland) 
Sharon Jones - Revenues Benefits Manager (ARP) 
Steve Knights - Revenues Strategic Manager (ARP) 
Kate Martin - HR Adviser (Breckland) (ARP) 
Lynda Pope - Head of Finance (Forest Heath) (ARP) 
Sally-ann Scott - Human Resources Officer (Forest Heath) (ARP) 
Rod Urquhart - Revenues Performance Manager (ARP) 
Elaine Wilkes - Senior Committee Officer (Breckland) 

 
 
 Action By 

22/07 ELECTION OF CHAIRMAN FOR THE MEETING   

  

  RESOLVED that Mr S. Edwards be elected Chairman for the 
purposes of the meeting. 

  

 

23/07 MINUTES   

  

 The minutes of the meeting held on 22nd February 2007 were confirmed 
as a correct record and signed by the Chairman. 
  

 

24/07 APOLOGIES   

  

 Apologies for absence were received from Messrs. G. Wilson, W.H.C. 
Smith, D. Burnip, A. Colyer, I. Robson and Ms R. Littlechild. 
  

 

25/07 ARP NEW JOINT COMMITTEE - TERMS OF REFERENCE AND 
CONSTITUTION  

 

  

 The new Constitution and Terms of Reference of the Joint Committee 
were noted. 
 
Arising from this item, it was pointed out that under the previous 
Agreement, Breckland Council had acted as the procurement agent on 
behalf of the Partnership and it was proposed that this practice should 
be continued under the new Agreement. 
 
 RESOLVED that Breckland Council continue to act as the 

procurement agent on behalf of the Partnership. 
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26/07 PERFORMANCE REPORT   

  

 The Strategic Manager reported a correction to BVPI 76a (fraud 
investigations - number of visits per 1000 caseload) in regard to the 
figures for Forest Heath District Council.  The report did not show the 
amendment to the target which had been made following the change in 
legislation on this Indicator.  The amendment had now been made and 
the status of this indicator was, therefore, now green.  A copy of the 
revised statistics is appended to these minutes for members’ 
information. 
 
Performance overall was very good, with year on year improvements 
being recorded. 
 
The one exception in the figures where the status was red related to 
BVPI 79b(ii) (total recovered housing benefits overpayments as a 
percentage of housing benefits overpayments debt).  As explained at 
previous meetings, there was a historical factor to this item which was 
somewhat anomalous in that for all overpayments that were found, the 
worse the score became.  The more relevant indicator was BVPI 79b(i) 
which showed the position during the year and where performance 
results were above target.   
 
It was explained that the target for BVPI 79b(ii) was generally a failing 
one around the country.  Comparative data was being obtained to show 
the national position.  It was noted that the few high performing 
authorities under this indicator appeared to be those who had written off 
the debt.  While the Partnership wrote off debts where feasible, it was 
not the practice to do so where payments could still be achieved.  The 
Strategic Manager added that there would be an adjustment to the 
target next year which would improve the position. 
 
So far as the statistics for Forest Heath were concerned, there was 
some discussion of the performance figures for Council Tax.  A graph 
was circulated to show the comparison between the two Councils over 
the period 1995 to the present. The rate of improved performance could 
be seen from the different points at which each authority had moved to 
the new management structure (Breckland’s change occurring some 2-
3 years before that of Forest Heath) and showed that performance 
levels were now very close to converging.  It was felt that the 
methodology used to achieve consistency in performance was right. 
 
Discussion also took place on the results of the campaign to encourage 
payments by direct debit.  It was noted that figures fluctuated during the 
year and it was thought this was because people tended to cancel their 
direct debit instructions at the end of the council tax year and set up 
new instructions again when the next year’s bill arrived.  In that 
connection, it was thought communications could be improved to raise 
awareness of the fact that direct debit arrangements did not have to be 
renewed every year.  Another reason for the fluctuation in the figures 
was the high percentage of movement of people in and out of the area 
through the year, as well as some poor payers.  However, now that 
instructions could be set up by telephone, it was thought that the 
situation would improve. 
 
 

Paul Corney  
Sharon Jones 
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In answer to a question about the figures for Business Rates, the 
Performance Manager undertook to provide information on the two 
particular cases which had impacted on the results. 
 
The position on BVPI 76c (number of fraud investigations per 1000 
caseload) was discussed.  The Partnership was currently handling an 
increase in caseload without any equivalent increase in the number of 
fraud officers employed.  As a result, this had a negative impact on the 
BVPI target, which would only be improved if more fraud officers were 
employed.  However, there was no upper quartile target, Councils had 
discretion in the application of this Indicator and there was no adverse 
impact on the Council’s performance position overall.  In the meantime, 
the individual performance results were good.  Members agreed it 
would be useful if the issues involved could be reported on and 
discussed in greater detail at a future meeting.  
 
The Benefits Manager informed the Joint Committee that a new 
performance indicator on the number of reductions in benefits had now 
come into effect.  This would have a higher priority than fraud 
investigations and would count as a performance measure.  The 
position was noted. 
 
The Strategic Manager concluded the report by saying that it had been 
a very good year overall for the Partnership, which had successfully 
been short-listed for a number of awards:  IRRV Team of the Year, LGC 
Partnership of the Year and had reached the finals of the Municipal 
Journal award, the results of which would be announced in June.  The 
Beacon Status award had also been one of the highlights of the year 
and had been very successfully implemented. 
  
 RESOLVED that 
 

(1) the report be noted; 
 

(2) comparative information on BVPI 79b(ii) (total recovered 
housing benefits overpayments as a percentage of housing 
benefits overpayments debt)  to show the national position 
be submitted to a future meeting; 
 

(3) an options report on BVPI 76c (number of fraud 
investigations per 1000 caseload) be submitted to a future 
meeting for more detailed discussion. 

  
27/07 STATEMENT OF ACCOUNTS 2005-06   

  

 In answer to a question, the Chief Accountant explained the background 
to the split of costs between Breckland and Forest Heath, which was 
based on the 2003 Partnership Agreement based on caseload.  The 
percentage split between the two authorities was as follows: 
 
 Breckland Forest Heath 
Non-Domestic Rates 65% 35% 
Council Tax 69% 31% 
Benefits 62% 38% 
 
Under the new Agreement, the percentage formula would change to a 

Mark Finch 
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proportional consolidated caseloads basis to produce a single figure. 
 

RESOLVED that 
 
(1) the Statement of Accounts be approved; and 

 
(2) the Statement on Internal Control be approved and be signed 

on behalf of the Joint Committee by the Acting Chief Executive 
of Breckland Council. 

  
28/07 BEACON GRANT FUND   

  

 The report was presented by the Performance Manager who explained 
that there was still a demand for work under this project, details of which 
were outlined in the report. 
 
The additional funding of £2,000 required to meet the costs of extending 
the project for a further year could be met from savings elsewhere in the 
budget. 
 
Members noted the interest to participate in a project in Bosnia 
Herzegovina to develop partnership working there and felt that this type 
of project offered opportunities to raise awareness and provide 
information on migrant workers’ rights.  A visiting delegation from 
Bosnia was planned for 5th June at Breckland House, Thetford and 6th 
June at the Forest Heath offices in Mildenhall.   Members felt that the 
visit should be publicised and asked that it be referred to the each 
Council’s marketing department. 
 

RESOLVED that 
 
(1) the balance of £24,000 the Beacon Grant Fund, plus £2,000 

from savings within the existing Partnership budgets, be used 
to continue the Beacon Co-ordinator’s post and backfill his 
previous post for a further year; 
 

(2) publicity be given to the visiting delegation from Bosnia 
Herzegovina. 

  

Rod Urquhart  

29/07 EXCESS TRAVEL TIME ALLOWANCE   

  

 It was anticipated that the extra costs involved would be recouped over 
time from ongoing cost savings.   
 
Members felt that the additional allowance should be linked to the RPI 
to take account of any increases in fares during the period. 

 
RESOLVED that an enhanced excess travel time allowance of 
£1524 be paid to the 11 members of staff concerned for a 
maximum period of four years in line with previous arrangements 
and that the allowance be linked to the RPI. 
 
 
 
 

  

Kate Martin  
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30/07 HOMEWORKING UPDATE   

  

 RESOLVED that 
 
(1) the report be noted; 

 
(2) £10,500 be carried over from the Underspend in the 2006/07 

budget for implementation of the project this year; 
 

(3) Regular updates on this project and mobile working be given 
to future meetings of the Joint Committee. 

  

Sharon Jones  

31/07 EAST CAMBRIDGESHIRE DISTRICT COUNCIL - UPDATE   

  

 The Incomes Manager updated the Joint Committee on the transfer of 
staff from East Cambridgeshire, which had gone very well. 
 
However, problems had been encountered with the database transfer 
from Capita, which had caused a week’s delay. 
 
Additionally, the commencement of the due diligence process had 
highlighted that there was more outstanding work to be done than 
expected, much of which was of a maintenance nature.  Assessment 
work was continuing and the results would be reported in more detail to 
a future meeting.  Subject to the findings, any costs would be negotiated 
between East Cambridgeshire and Capita. 
 
The Strategic Manager drew attention to the need to find additional 
resource to ensure there was no impact from this on Forest Heath and 
Breckland and that a timescale for the additional work would be agreed 
with East Cambridgeshire. 
 
 RESOLVED that the position be noted and a more detailed report 

be presented to the next meeting.  
  

Paul Corney 

32/07 ITEMS FOR NEXT MEETING   

  

 The following items were agreed for report to the next meeting: 
 

§ New Benefit Indicators  
§ Benefit overpayments comparisons 
§ Performance Targets for 2007/08 
§ Smoking legislation policy 
§ East Cambridgeshire Update 

  

Paul Corney, 
Sharon Jones, 
Steve Knights, 
Rod Urquhart  

33/07 MEETINGS TIMETABLE FOR 2007-08   

  

 (a) Request for Special Meeting 
 
The Joint Committee was asked to consider the need for a 
special meeting to give consideration to the new Breckland 
Pay Scheme, details of which had been requested as part of 
the discussions on the issue of pay harmonisation for ARP 
staff. 
 
Members accepted the need for an early meeting and 

Elaine Wilkes 
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RESOLVED that provisional arrangements be made for the 
Joint Committee to meet on Thursday, 31 May 2007, subject to 
confirmation of members’ and officers’ attendance. 
 

(b) Members’ Induction Process 
 
A proposal was made that there should be a joint ARP 
induction process for new and existing members of the three 
authorities following the local elections, to be arranged through 
the Beacon project. 
 
RESOLVED that agreement be given to the ARP hosting a 
joint induction for members of the three authorities, with each 
Council being responsible for its own travel arrangements. 
 

(c) Meetings Timetable for 2007/08 
 
RESOLVED that the Annual Meeting of the Joint Committee 
be agreed for 21 June 2007 and the future timetable of 
meetings be considered at that meeting. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lynda Pope 
 
 
 
 
 
 
 

Elaine Wilkes 

34/07 CHAIRMAN'S CLOSING REMARKS   

  

 The Chairman paid tribute to John Alexander, who was retiring from 
Forest Heath District Council the following day, and on behalf of all 
members and officers thanked him for his valued contribution to the 
Partnership and wishing him well for his retirement. 
  

 

 
 
The meeting closed at 5.40 pm 
 
 
 

CHAIRMAN 


